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JUDITH MAIR insists that her stall
wear uniforms ol work, has banned
words such as “flexdtime™ and “tenm
'I ﬁlir'il" from the office and refuses to
allow emiployees o make privale tele-
| phone ca -.‘-rdmlfn:nrmuml!unf'-c
| minutes during strictly enforoed busi-
ness hours,
Der Spiegel magozine called her
"s toughest woman boss™ last
! week while other publiotions identi-
ﬁud her as leading a “counter-revolu-
* tion™ in the wo ce by championis
a return 1o traditionsl German values
I discipline, hurd work and rigid
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The 30-year-old businesswoman leading a re
against management gurus talks to Tony Pa

tion
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than 40 years after the end of the war
a8 the economic motor of Europe is
now mare often seen as a drog on the
global econemy.

Miss Mair, the doughter of o univer-
sity professor, argues that her redis-
covery of the puritan Eﬂm“h o
business is one of the r FEASONS
whiy Her Mair and Others agency haos
survived. “The fact is that work has
nothing to do with fun. 1 began run-
ning the company on this principle
three years ond the system has
deerepsedd rather than increased the

- level of stress ot work and at home,”

she
Her mdu is that Iuhiunnh,ln
ch a8 weekend com

hers, “Mexible wor g
j.#%d"tmm spirit™ have led o a
us erosion of the boundories

No frills: Judith I'|'I-lr 30, left, and her three unlformed stafl at work In

hetween work and private
has erippled company effi
exploited stall.

Mair and Others started b
a tiny office — a converied s A
tory in the former Cologne br
the German electronics mﬁp& o
mens, She has since mo ]
mer fruit shop on the edge }‘] cily
Fknlm which Inst “uh seemed Jess
ke an advertising I. a
Lufthansa bureau slnppﬂdﬁu nlo its
barest necessities,

Miss Mair ond her three femalales] -
leagues were all dressed in ideniie
tﬂhﬁﬂlng Blue tailored jnckets

and sat obediently at eompil

sereens working oul advertisingfing
product designs. No pichires, po
or calendars were to be seen on
office walls, which are kenl haps

| ‘drunk beer

irevient staff fnoam being distragted
ompany rules stale that amiforms
e Lo be warn ol all Umes, witho dgid
dnm to Gpm working diy andifve-day
week, no private 14'i|'[|11um~ calls and
i witinge absoul privale matters.
|I is forbidelen to tale work home
hall-hour lunch brenks are Goanp |||
rv. The company's goldens e i
e who think thot good work is only
sk thint i fun do not I:l|.'|urlgh<'u.
When we storted oull we ran the

impany according to the so-called
coal” appronch adopted by most of
ur compeelitors. This meant that we

prted work at around midday and

inthe office. We ended up
working most weekends and hall of
nost nights. In the end we were all
exhausted and ended up with a lonsy
product,” Miss Maoir snid,

She ames, o this *laisses -[him”
pproach to work, the New, Economy
pansgement gurus of the 19908 such
& Aot Weinsteing th‘." Amisrign muthor

of Managing To Have Free. In his book
sr Weinsteln stotes: *Are you having
fun s o plonecring quostion thal 'M”
have fo b asked in - business. Only
when we ask (his question can we begin
tor ehange the nature af our work."

Aiss Mair cltes such idens as exam-
wles of the “management twaddle™
thut hos eneouraged r:ll|l1f!frr.- nal o

k hard unless they feel that they

ree hawing o good time, She is cqu nlly

di |.'.|'\.'~I'n.: Hh:l:llll.'l s S h as *Mexi-

time * which she soys is an cxcuse 10

o poaple wark until 411II|I|I1.,.hI and

| weekends. “Team spirit™, she

rpues, allows e :||I|In._u ers LD I]1|II|I.
someons else will do it™.

Her dislike of Ameriganismas
ii .Judlng “deadline”, “workflow" and

nrainstorming™ has led her 1o buan
tlre uge af such terms inher office and

sl charges extrn (o clients who insist
1o her using them o thelr works
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Judith Malr, who runs a successiul web design company, belleves in disclpline and punctuality



